
CTD Communication 
Guide
KOHL’S TECHNICAL DESIGN  |  March 2026

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon this information by persons or 
entities other than the intended recipient is prohibited.



Agenda

Communication Best Practices

Communication Examples

2



Communication Best Practices

3



Communication Best Practices

4

Goal: Keep Communication clear, concise, and complete

Email or OnePLM Communication:

❏ Set the Subject

❏ Always include style # (including suffixes), Fit round, and Season in the subject line

❏ Define & Explain

❏ Identify the issue & provide reasoning/context

❏ Proactively offer solutions

❏ Provide Visual Support

❏ Include helpful reference images

❏ For pattern discussions, include a pattern overlay to show before/after or option A/B 

comparisons

TIP: In the event of complex and/or time sensitive issues, please work with your KTD to arrange a video conference call 



Communication Channels
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Kohl’s Department Question Topics

Technical Design Fit, measurement, construction, pattern, grading, 
factory changes

Production Costing, packaging, labeling, delivery, factory changes

Design BOM (fabric, trim, colorway), BOM submits, 
graphic/stripe/print placement and submits

Product Integrity & 
Quality Assurance

Preferred suppliers, audits, performance testing & 
protocols, inspections

Who should I contact with questions?
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- CTD proactively found the root cause of the balance issue
- CTD included images of PP for KTD review proactively before 
sending samples

Communication Example via Email
Hi KTD Name,

Tks,
CTD Name



Communication Example via Fit Eval
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Thank You

Technical Design Training & Standards Team 
PD-TD_Training@kohls.com
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