SPARE BUTTON PROCESS

In an effort to understand customer needs, build efficiencies, & promote sustainability, we studied the customer use

of spare buttons provided on our private & exclusive brands & determined a process change.
B A s B A

Spare buttons will only be included on the following products if indicated on the DI page for SP 26 costing:
o Full Button Down Woven Shirt/Dress
o Jackets/Coats/Blazer
o Dress Pants
o Specialty Buttons
e We will also eliminate the poly bags & sew in spare buttons to support sustainability

Next Steps: SP 26 Handoffs & early development (Kids)

e TD’s working on the above products for SP26 will align on spare button need with CFT on a style by style basis

e TD’s add verbiage (Spare Button/s: Yes/No) into DI page indicating to include or not include. There are different sewing
options available depending on construction. CTDs should reach out to their KTD on any button questions.

INSIDE CF PLACKET:

Example of button omee
instruction on DI Page
if “Yes” include

spare button:

Example “No” include spare button

DI PAGE: SPARE BUTTON/S: NO

***If garment has no buttons, no need to indicate

’
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Link to INTERNAL Spare Button Communication



https://docs.google.com/presentation/d/1SCMf5e1VDWE10gU8tSLoP1StnE5-c3UPQIRbytuUaNo/edit?slide=id.g35af4b0651d_0_2700#slide=id.g35af4b0651d_0_2700

