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CTD FIT COMMENT TEMPLATE -WHEN COMMENTS ARE COMPLETE, COPY AND PASTE INTO MEASURER 1 FIT COMMENTS FIELD IN ONEPLM. CTD FILL IN ALL FIT EVALUATION FIELDS REQUIRED FOR ONEPLM SAMPLE TAG. (Omit blue text below)

Date: 
Sample Type:
Sample Color: 
Vendor, CTD Name, Kohls CTD Level/Title:
L&F TD: 
Factory Name:
COP:  (Input for first sample only unless it changes)
UNITS:  Less than 5k, 5k-150k, 150K+-300KOR Greater Than 300k
CTD FIT EVAL STATUS:  (For CTD Ownership, copy and paste from table below)

SAMPLE WASH INFO				
Non- wash:
Fabric Wash: 	
Garment wash: (list type of garment wash)
		
STYLE/FABRIC INFO
(Comment if Actual or Available used on THIS sample. MUST PROVIDE ACTUAL SUPPLIER, SUPPLIER #, TYPE and SIZE that will be used for production)
Fabric 1:Kohls Material #, Mill & Mill #, construction, fiber content, weight
Fabric 2:
(Sweaters) Yarn: Yarn size, # ends, Gauge, Stitch
(Sweaters) Contracted Weight AND Actual Sample Weight:
(Sweaters) Sweater Tension: Give SPI/CPI or pattern repeat measurement
Trim info
- Preferred suppliers must be used for zippers, buttons, elastic, thread, and interlining.
K-Link: https://link.kohls.com/resources/subcategory/preferred-suppliers
- Any other trim types can be non-preferred supplier but must go through Kohls Approved 3rd Party Lab for testing/approval prior to production.
K-Link: https://link.kohls.com/resources/subcategory/softlines all links found under K-Link>Resources>Private and Exclusive Brands (view all)
Interlining  
Thread 
Elastic
Button
Snap
Fit Sample Label Attachment: Verify Label quality and attachment method are accurate per K-Link Label & Packaging Guidelines on fit sample for execution approval.
PP Sample Label Attachment: Upload Label Application Page following the approved label appearance/application at PP Sample Review on the Attachments tab of Tech Spec.
Other

NOTE:     articulate sample delay or overarching issues as needed

PATTERNS: Attach electronic pattern in One PLM as a .dxf or .aam (ASTM or AAMA) or .bw (Browzwear Vstitcher) file format. Browzwear file must be compressed into .zip file before attaching. Pattern should be exported without seam allowances and include a 10in. X 10in. square. Upload Fit sample patterns to the Fit Eval Page & Final Graded (zip .dxf pattern file with .rul grade rule file before uploading)  PP patterns to the Attachment Page.   Pattern should include a 10in. X 10in. square

GENERAL COMMENTS:
See comments and photos attached.  

CONSTRUCTION COMMENTS:
1. 

FIT COMMENTS:
1.  

CTD LEVEL 0 ASSESSMENT FEEDBACK: To be completed by CTD LEVEL 3-4 at the end of  CTD LEVEL 0 Comments only when KTD has SAMPLE APPROVAL AUTHORITY
1. COMMUNICATION: Is the CTD communication clear and addressing issues with proactive solutions?
2. POLICIES AND PROCEDURES: Were Kohl’s fit policies and procedures properly followed and documented in OnePLM? (Excluding sample turn time)
3. TECHNICAL SKILLS: Does the CTD understand and follow the construction in the TP in addition to Minimum construction and suggest solutions to improve fit & quality?
4. FIT UNDERSTANDING: Were corrections applied to the fit as requested and improvements made?

KTD FIT COMMENT TEMPLATE–WHEN COMMENTS ARE COMPLETE, COPY AND PASTE INTO MEASURER 2 FIT COMMENTS FIELD IN ONEPLM. (Omit blue text below)

Date: 
Sample Type:
Sample Color: 
KTD:
KTD FIT EVAL STATUS:  (Copy and paste from table below)

DESIGN AESTHETIC NEXT STEP: 
Aesthetic Confirmed - Add 'DSO-Yes' to fit eval attendees field of next sample round so next sample is not reviewed with design and delete DESIGN AESTHETIC NEXT STEP section from fit comments.
Aesthetic Not Confirmed- Add 'DSO-No' to fit eval attendees field of next sample round CHOOSE BEST OPTION BELOW:
KTD/CTD approval is pending review of sample/mock-up/photos of corrections uploaded in OnePLM for Design Aesthetic confirmation.

NOTE:     articulate sample delay or overarching issues as needed

PATTERNS: Please attach a screenshot of before and after corrections with next sample fit round. Attach electronic pattern in One PLM as a .dxf or .aam (ASTM or AAMA) or .bw (Browzwear Vstitcher) file format. Browzwear file must be compressed into .zip file before attaching. Pattern should be exported without seam allowances and include a 10in. X 10in. square. Upload Fit sample patterns to the Fit Eval Page & Final Graded (zip .dxf pattern file with .rul grade rule file before uploading)  PP patterns to the Attachment Page.   Pattern should include a 10in. X 10in. square

GENERAL COMMENTS:
See comments and photos attached.  KTD response is provided in CAPS next to CTD comments in Measurer 1 Comments.
KTD to address below points as needed OR give KTD response next to CTD comments.
1. Trim info   (review CTD comments)
 - Preferred suppliers must be used for zippers, buttons, elastic, thread, and interlining.
K-Link: https://link.kohls.com/resources/subcategory/preferred-suppliers
- Any other trim types can be non-preferred supplier but must go through Kohls Approved 3rd Party Lab for testing/approval prior to production.
K-Link: https://link.kohls.com/resources/subcategory/softlines all links found under K-Link>Resources>Private and Exclusive Brands (view all)
2.  Review Fit/Construction callouts in CTD comments.
3.  Label Placement and attachment method: K-Link: https://link.kohls.com/resources/subcategory/labels-and-packaging   Verify label follows specified label type, placement and attachment method at ASHO works for best  garment execution. Change label type if needed for best execution in garment.
4. (Sweaters) Yarn: Yarn size, # ends, Gauge, Stitch
5. (Sweaters) Contracted Weight vs. Actual Sample Weight: Advise if there is a discrepancy
6. (Sweaters) Sweater Tension: confirm SPI/CPI or give direction for pattern repeat measurement

CONSTRUCTION COMMENTS:
1.

FIT COMMENTS:
1.

CTD ASSESSMENT FEEDBACK: Complete for CTD Level 1-2
1. COMMUNICATION: Is the CTD communication clear and addressing issues with proactive solutions?
2. POLICIES AND PROCEDURES: Were Kohl’s fit policies and procedures properly followed and documented in OnePLM? (Excluding sample turn time)
3. TECHNICAL SKILLS: Does the CTD understand and follow the construction in the TP in addition to Minimum construction and suggest solutions to improve fit & quality?
4. FIT UNDERSTANDING: Were corrections applied to the fit as requested and improvements made?
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SAMPLE 1  = COUNTER SAMPLE STATUS CHOICE – Every Fit Evaluation must have COUNTER SAMPLE for SAMPLE  1
	SAMPLE TYPE
	OWNERSHIP
	
	SCENARIO
	FIT SAMPLE STATUS
	FIT EVAL COMMENT STATUS
Differences in Status are in Bold
Yellow Highlight text can be deleted/changed based on your scenario
	INITIATE SAMPLE
	*Kohls Dressform Required
NEXT STEP DONE BY:
	ADOPTED STYLE HANDOFF
	PP DEADLINE
	DATE RECEIVED
	DATE FIT

	Counter   
 Sample
	CTD
	No Sample
	Vendor Assist or Special Size
	Not Evaluated
	NOT EVALUATED- No Counter sample was received or required. Tech pack has been updated to reflect changes on Style #____.  1st fit sample should be made within 7-10 business days of Decision Status Date.
	YES
	CTD LEVEL
3-4
	Date style was adopted
	Date PP approval must be  given
	Date CTD Begins TP
	BLANK

	
	
	
	Factory Change: NEW FIT EVAL FOR EACH FACTORY
	Approved
	FIT APPROVED by CTD- Factory Change. Fit approval is based off  Factory________ approved  fit and pattern. A Pre-Production sample is required to be reviewed, documented, and approved by CTD in OnePLM from new factory in preparation for production and must match Approval/PP Sample from previous factory.
	
	CTD LEVEL 2-4
	
	
	
	

	
	KTD
	No
 
Sample
	New Style
	Not Evaluated
	NOT EVALUATED- No Counter sample was received or required. Tech pack has been updated to reflect changes made during costing stage.  Please send 1st fit sample within 7-10 business days of Decision Status Date.
	YES-FIT
	CTD LEVEL 
3-4
or KTD
	
	
	Date style was adopted
	

	
	
	
	Block Fit Update or Rolling Fit update needed
	
	NOT EVALUATED- No Counter sample was received or required. Reference style # _______ with updates. Tech pack has been updated to reflect changes made due to fit updates. Please send 1st fit sample within 7-10 business days of Decision Status Date.
	
	
	
	
	
	

	
	
	
	New Fabric Suffix Added
High Fit Impact
NEW POM PG
NEW FIT EVAL 
	
	NOT EVALUATED- No Counter sample was received or required. Reference style # _______ with updates. Tech pack has been updated to reflect changes made due to new fabrication. Please send 1st fit sample within 7-10 business days of Decision Status Date.
	
	
	
	
	
	

	
	
	
	C/O Style -No Change
Or 
Known Fabric Suffix requiring No Change
	Approved
	FIT APPROVED by Kohls TD- No Counter sample was received or required. Fit approval is based off style #_____________ fit and pattern. Follow Comments for corrections. A Pre-Production sample in the correct fabric quality must be available before production begins. Submit a Pre-Production sample to Kohls TD for reference or No further sample to be sent to Kohls TD.   If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD.   Large Buy Key Item: Submit TOP sample in Base Size for Core Essential Programs for Kohls TD for Reference
CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS: Copy/paste from PP:
	YES-IF NEED PP
OR 
NO
	CTD LEVEL 
2-4 if agent advise if PP is needed
	Development H/O date
	Date  PP approval must be  given
	Same date as development H/O
	BLANK

	
	
	
	No CTD or Dressform
	
	FIT APPROVED by Kohls TD- No Counter sample was received or required. Fit approval is based off style #_____________ fit and pattern. Follow Comments for corrections. Pre-Production sample is required.  Submit a Pre-Production sample to Kohls TD for approval.  If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD.
	YES-PP
	KTD
	
	
	
	

	
	
	
	Known Fabric Suffix Added-Low Fit Impact 
NEW POM PG: NO
NEW FIT EVAL PG: KTD DETERMINES
NAME BY FABRIC 
	
	FIT APPROVED by Kohls TD- No Counter sample was received or required. Fit approval is based off style #_____________ fit and pattern in Fabric_____. Pre-Production sample is required to be reviewed, documented, and approved by CTD in OnePLM. Submit a Pre-Production sample to Kohls TD for reference or No further sample to be sent to Kohls TD.   If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD.
CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS: Copy/paste from PP:
	YES-PP
	CTD LEVEL 2-4
	Date New Fabric Suffix Added
	
	Date New Suffix Added
	

	
	
	Counter Sample-Marked Not For Fit and no additional info to add in fit comment
	Not Evaluated
	NOT EVALUATED- Counter sample received was not correct for fit and no additional information to communicate. Please send 1st fit sample following Tech Spec Block, Measurement, and Construction within 7-10 business days of Decision Status Date.
	YES-FIT
	YES
	Date CFT meets to review and adopt style to begin Fit process
	PP approval Deadline must given at ASHO
	Date KTD is able to begin evaluating sample
	Date fit on form or model

	
	
	Fittable Counter Sample adopted by Product Team

OR      3D Counter Image
	Not Evaluated
	NOT EVALUATED- Counter sample received did not reflect correct vendor, fabric, or styling updates. Tech pack has been updated to reflect changes made during costing stage.  Please send 1st fit sample within 7-10 business days of Decision Status Date.
	YES-FIT
	KTD
	
	
	
	

	
	
	
	Approved
	COUNTER SAMPLE: Use same statuses as Fit Sample
3D COUNTER IMAGE: Use same statuses as 3D Fit
	 
	 
	
	
	
	

	
	
	
	Not Approved
	
	
	
	
	
	
	







SAMPLE 2 AND UP  =  FIT OR PP SAMPLE STATUS CHOICE 
	SAMPLE TYPE
	OWNERSHIP
	FIT SAMPLE STATUS
	FIT EVAL COMMENT STATUS
Differences in Status are in Bold
Yellow Highlight text can be deleted/changed based on your scenario
	INITIATE SAMPLE
	*Kohls Dressform Required
NEXT STEP DONE BY:
	
THREADED MESSAGE



	PP DEADLINE
	DATE RECEIVED
	DATE FIT

	FIT OR FITTABLE COUNTER SAMPLE
	KTD
	Approved
	FIT APPROVED by Kohls TD- Follow Below Comments for Corrections. A Pre-Production sample is required to be documented, reviewed, and approved by CTD Level 2-4 in OnePLM before production can begin.  Submit a Pre-Production sample to Kohls TD for reference or No further sample to be sent to Kohls TD If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD
CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS: Copy/paste from PP:
	YES-PP
	CTD LEVEL 2-4
	X
	Confirm PP Deadline
	Date Sample was received
	Date fit on form or model

	
	
	
	FIT APPROVED by Kohls TD- Follow Below Comments for Corrections.   A Pre-Production sample is required to be sent to Kohls TD for approval before production can begin. If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD
	YES-PP
	KTD
	X
	
	
	

	
	CTD
	
	FIT APPROVED by CTD- Follow Below Comments for Corrections. A Pre-Production sample is required to be documented, reviewed, and approved by CTD in OnePLM before production can begin. Submit a Pre-Production sample to Kohls TD for records.  If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD
CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS: Copy/paste from PP:
	CTD TO INITIATE PP 
	CTD LEVEL 2-4
	TO LF AGENT / KTD: FIT APPROVED comments are complete and documented in OnePLM.  
	
	
	

	
	KTD OR CTD
	Not Approved
	FIT NOT APPROVED- Follow Below Comments for Corrections.   Submit a revised fit sample to CTD level 3 or 4 within 7-10 business days of Decision Status Date.  CTD Fit approval pending KTD review of CTD comments and photos for confirmation of corrections w/ Design team. A Pre-Production sample is required to be documented, reviewed, and approved by CTD in OnePLM before production can begin. Submit a Pre-Production sample to Kohls TD for records. If additional fabric choices are added to this base style, confirm fit approval status for additional choices with Kohls TD.
CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS: Copy/paste from PP:
	YES-FIT
	CTD LEVEL 3-4
	X
	
	
	

	
	
	
	
FIT NOT APPROVED- Follow Below Comments for Corrections.  Submit to Kohls TD a screenshot of before/after pattern corrections within 3-5 business days for review before making revised sample / revised 3D image within  3-5 business days / revised fit sample within 7-10 business days  of Decision Status Date.
	
	KTD
	
	
	
	

	FIT ONLY
	
	Rejected
	REJECTED- Sample is far below expectations due to inaccurate construction and/or out of tolerance measurements. Please resubmit within 5 business days of Decision Status Date.
	
	ALL LEVELS
	
	
	
	

	PP
	KTD OR CTD
	Approved
	PP APPROVED- Follow Below Comments for Corrections.   Once corrected, proceed to Production. Confirm PP Sample is available before production begins. 
	NO
	CTD LEVEL 2-4
or KTD
	TO CTD OR LF AGENT: PP APPROVED comments are complete and documented in OnePLM.  No further sample is required for evaluation.  Please proceed to production.
	Confirm PP Deadline
	Date Sample was received
	Date fit on form or model

	
	
	Rejected
	PP REJECTED- Follow Below Comments for Corrections. Submit a revised PP sample to Kohls TD OR CTD within 7-10 business days of Decision Status Date.
	YES-FIT
	ALL LEVELS
	X
	
	
	

	
	CTD 2-4
	Required for PP Approval
	CHILDREN'S SAFETY REQUIREMENT FOR PP SAMPLES WITH FUNCTIONAL DRAWSTRINGS/DRAWCORDS:
CTD level 2 & above to add VIDEO measuring the drawstring/drawcord of the PP Sample into Fit Eval attachments page (@ PP round).  Video must clearly show the measuring method and verify both sides of the drawstring/drawcord are meeting Kohl's Department Stores Product Safety & Regulatory Standards. CTD level 2 & above to record the measurements of both sides of the drawstring/drawcord  in the PP fit eval comments as well as measurements field. Upon completion of uploading the video &  recording the measurements into PP fit evaluation, CTD level 2 & above to update the status of PP to approved. Both sides of the drawstring/drawcord must meet the requirements. No Exceptions. 
	Use EMAIL i/o Threaded message:
Dispatch email subject title: 
***PP DRAWSTRING/DRAWCORD: CTD APPROVED/
Season/PPS/Style #/Vendor/Factory
	
	
	

	COUNTER OR FIT
	KTD
	Not Approved
	EXTENDED RESPONSIBILITY or GIVE A CHANCE (GAC): KTD: Change CTD level to CTD GAC in status above. 
CTD GAC: Once CTD reviews and comments on the next sample round in the OnePLM system, CTD is to notify Kohls TD in Threaded Messaging to review comments, measurements, & photos before proceeding to next step. 

ADDITIONAL COMMENT FOR EXTENDED RESPONSIBILITY: CONFIRM WITH TD MANAGER
	YES
	CTD
COMMENTS
REVIEWED BY KTD 
	X
	
	
	








SAMPLE 2 AND UP  =  3D FIT IMAGE STATUS CHOICE
	SAMPLE TYPE
	OWNERSHIP
	FIT SAMPLE STATUS
	FIT EVAL COMMENT STATUS
Differences in Status are in Bold
Yellow Highlight text can be deleted/changed based on your scenario
	INITIATE SAMPLE
	*Kohls Dressform Required
NEXT STEP DONE BY:
	THREADED MESSAGE
	PP DEADLINE
	DATE RECEIVED
	DATE FIT

	3D FIT OR 3D COUNTER
	KTD
	Approved
	NOTE: ONLY USE APPROVAL STATUS FOR 3D FIT SAMPLE ROUND IF FIT STATUS WAS ALREADY APPROVED IN PREVIOUS SAMPLE ROUND,  DESIGN HAS REQUESTED  AESTHETIC CHANGE AFTER FIT APPROVAL THAT CAN BE VERIFIED IN 3D IMAGE AND PHYSICAL SAMPLE IS NOT NEEDED TO CONIFIRM.

3D IMAGE APPROVED by Kohls TD- Follow attached image for comments.   A Pre-Production sample is required to be documented, reviewed, and approved by CTD in OnePLM before production can begin.  Please submit Pre-Production sample to Kohls TD for reference only.
	YES
	CTD LEVEL 2-4
	X
	Confirm PP Deadline
	Date Image was received
	BLANK

	
	KTD
	Not Approved
	3D IMAGE APPROVED by Kohls TD. SUBMIT PHYSICAL SAMPLE- Follow attached image for comments.   Submit a fit sample to Kohls TD within 7-10 business days of Decision Status Date.
	YES
	KTD
	X
	
	
	

	
	KTD OR CTD
	Not Approved
	3D IMAGE NOT APPROVED- Follow attached image for corrections.   Submit a revised 3D Fit Image to Kohls TD within 3-5 business days of Decision Status Date
	YES
	X
	X
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