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• Design BOM Overview 

• Design BOM Demo

• Trim Ownership & Overview

• Trim Submit Scenarios

• Trim Submit Report & Evaluation
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• Appendix
– Scenarios ‘One Pager’ for Easy Reference
– Trim Record Creation
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L.E.S.S 
Lean Efficient Style SetupDesign BOM BOM Changes

• BOM Trim Sheets = Printed Report pulled from onePLM (vs. Excel 
File/Design Card uploaded to onePLM)

• Submits & Samples Meeting Needs can be found on Printed Trim 
Sheet or Color/Art Info section of Style Overview. Vendor continues 
to own Submit creation.

• Kohls Design team may create Multiple BOMs when a style has a 
different primary fabrication
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L.E.S.S 
Lean Efficient Style SetupDesign BOM Meeting Needs
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Look for the (Submit) Meeting Needs on the printed Trim Sheet or in the 
Color/Artwork section of the Style Overview. Vendor continues to own submit 
creation:

Note, these also flow over to the BOM for easy requesting:



L.E.S.S 
Lean Efficient Style SetupDesign BOM BOM Changes
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Use the BOM Trim Sheet button at the top of the BOM to print that 
BOM’s Trim Sheet.



L.E.S.S 
Lean Efficient Style SetupDesign BOM BOM Changes
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The Kohls Design team has the option to enter additional notes on the 
BOM & will flow over to submits & the BOM Trim Sheet



L.E.S.S 
Lean Efficient Style SetupDesign BOM BOM Changes
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When multiple BOMs exist, use the Go To Navigation to move between BOMs.

PRO TIP
Vendor/Offer level 
BOMs will also 
appear in the 
drop-down. Those 
however will be 
prefaced with their 
VN Ent ID.No. 



L.E.S.S 
Lean Efficient Style SetupDesign BOM Alerts
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● If you would like an
update by style on
changes - you should
sign up for alerts

● Job aid can be found
on K-link > Private &
Exclusive Brands >
onePLM (link)



L.E.S.S 
Lean Efficient Style SetupDesign BOM Demo

10



Trim Ownership & Overview

L.E.S.S
Lean Efficient Style SetupSubmits



L.E.S.S
Lean Efficient Style SetupSubmits Overview - Kohls Ownership
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As a part of our Apparel Design BOM Pilot, Kohls Designers will be 

entering generic trim component(s), style colorway(s) & component 

color(s) enabling trim submit creation in onePLM.

Component(s)

Component Color(s)

Style Colorway(s)
(Color/Artwork from Style Overview)



L.E.S.S
Lean Efficient Style SetupSubmits Overview - Vendor Ownership

13

*** If the supplier is missing from onePLM, please reach out to the trims team (TrimSuppliers@kohls.com) to have them added ***

Vendors then proceed with Trim Submit Creation via the BOM



L.E.S.S
Lean Efficient Style SetupSubmits Overview
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There are two trim submit types in onePLM: 

Trim Confirmation Form Trims & Findings

● Should be for color & quality

● This is the final submit

● Most commonly used for quality

verification, but can be for color

● If color & quality are approved on this

form - no other submits are needed



L.E.S.S
Lean Efficient Style SetupSubmits Submit Creation - Single vs. Multi

15

Single Component Submit Multi Component Submit

● Used when Kohls would like 1
submit per selected Component
AND Colorway

● Each BOM component AND
color is a unique Submit, like
your fabric submits today

● Use the Create Submit(s) button
on BOM:

● Used when Kohls would like 1 submit
created for multiple trim
components OR one component
with multiple style colorways

● Multiple BOM components are
grouped to create a single submit.
Think Zipper - made up of Teeth,
Tape, Slider & Puller

● Use the Multi-Component Submit
button on the BOM:

There are two ways to create submits in onePLM via the BOM: 

We will walk through the five scenarios in detail in the next 

section



L.E.S.S
Lean Efficient Style SetupSubmits Overview - Submit 
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The new ‘Multi-Component Link’ section will list out the multiple 

colorways or components that are linked to the one submit:

For Multiple Style Colorways: For Multiple BOM Components: 

If you selected ‘Multi-Component Submit’ you can easily see the 

submit is a master on the submit overview: 

Linked Submits will not be editable but can be viewed by searching 

Note: Solids will display Color Name 
and Artworks will display Artwork #.



onePLM Trim Submit Scenarios

L.E.S.S
Lean Efficient Style SetupSubmits 



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #1 - Single

This style has ...
• One Trim Component (bow)
• Two style colorways (Ideal Grey & Multi Floral Navy)
• Two validated library component colors (Ideal Grey & Submarine Navy)

We would like separate trim submits as the bow has different component colors for the 
style colorways.

This scenario operates the same as fabric submits today, vendors select the ‘Create 
Submit(s)’ button on the BOM
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Component = Satin Bow
Style Colorway (Artwork) = Multi Floral 
Navy
Component Colorway = Submarine Navy

Component = Satin Bow
Style Colorway (Color) = Ideal Gray
Component Colorway = Ideal Gray



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #1 -Result

2 Submits created, 1 Submit created for each Color

19

Component = Satin Bow
Colorway  = Multi Floral Navy 
Component Color = Submarine Navy

Component = Satin Bow
Colorway = Ideal Gray
Component Color = Ideal Gray



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #2 - Single 

20

Component = Satin Bow
Color/Artwork = Ideal Gray
Component Colorway = DTM

Component = Satin Bow
Color/Artwork = Multi Floral Navy
Component Colorway = DTM GROUND

This style is very similar to scenario 1 but has DTM component colors ...
• One Trim Component (bow)
• Two style colorways (Ideal Grey & Multi Floral Navy)
• Two component colors (DTM & DTM Ground)

We would like separate trim submits as the bow has different component colors for the 
style colorways.

This scenario operates the same as fabric submits today (vendors select the ‘create 
submit(s)’ button), but onePLM is not able to recognize DTM or DTM Ground as 
separate component colors so you will need to request these one at a time if there are 
multiple on a style. Future State: Ability to select multiple & request at one time



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #2 -Result

2 Submits - 1 Submit created for EACH selected Color/Artwork

The component colorways will display in the Non-Library Color field because these are 
non-validated colors
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Component = Satin Bow
Colorway = Ideal Gray
Component Color = DTM 

Component = Satin Bow
Colorway = Multi Floral Navy
Component Color = DTM GROUND

Coming soon: The ability to see the 
style colorway on the submit for 

scenario #2



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #3 - Multi-Component Submit
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Component = Satin Bow
Color/Artwork = Ideal Gray, Multi Floral Navy
Component Colorway = Submarine Navy

This style has ...
• One Trim Component (bow)
• Two style colorways (Ideal Grey & Multi Floral Navy)
• One validated library component colors (Submarine Navy)

We would like one trim submit as the bow has the same component color for both 
colorways.

This scenario is new & vendors will need to select ‘Multi-Component Submit’
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L.E.S.S
Lean Efficient Style SetupSubmits Scenario #3 -Result

One (1) Submit is created for ALL the selected style colorways

All linked colorways will display in the Multi-Component Links 
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Component = Satin Bow
Colorway(s)= Ideal Gray, Multi Floral Navy
Component Color = Submarine Navy
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L.E.S.S
Lean Efficient Style SetupSubmits Scenario #4 - Multi-Component Submit

Components = Teeth, Tape, Slider, 
Puller
Color/Artwork = Multi Floral Navy
Component Colorway = Submarine 
Navy

Components = Teeth, Tape, Slider, 
Puller
Color/Artwork = Ideal Gray
Component Colorway = Ideal Gray

This style has ...
• Four Trim Components (Teeth, tape, slider, puller)
• Two style colorways (Ideal Gray & Multi Floral Navy)
• One validated library component color for each component & color (Submarine Navy

for Multi Floral Navy AND Ideal Gray for Ideal Gray)

We would like two trim submits - 1 per style colorway but all components on each 
submit form to properly assess color matching of items

This scenario is new & vendors will need to select ‘Multi-Component Submit’



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #4 -Result
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Two (2) Submits are created for ALL the selected components by style colorways.
Please Note: You need to enter the submit type & save, then enter all other information & 

save for the ‘multi component’ material to populate. Future: Permanent auto population & 1 save

All linked colorways will display in the Multi-Component Links (4)

Components = Teeth, Tape, Slider, Puller
Colorway = Multi Floral Navy
Component Color = Submarine Navy

Components = Teeth, Tape, Slider, Puller
Colorway = Ideal Gray
Component Color = Ideal Gray



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #5 - Multi-Component Submit
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Components = Teeth, Tape, Puller, Slider
Color/Artwork = Ideal Gray
Component Colorway = Silver Blue, Aqua Gray, White Sand, Whitecap Gray

This style is very similar to scenario 4 but has different component colors ...
• Four Trim Components (Teeth, tape, slider, puller)
• ONE style colorway (Ideal Gray)
• Four validated library component colors for each component (silver blue, aqua gray,

white sand, whitecap gray)

We would like one trim submits with all components to properly assess color matching 
of items.

This scenario is new & vendors will need to select ‘Multi-Component Submit’



L.E.S.S
Lean Efficient Style SetupSubmits Scenario #5 -Result
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Components = Teeth, Tape, Puller, Slider
Colorway = Ideal Gray
Component Color = Silver Blue, Aqua Gray, White Sand, Whitecap Gray

One (1) Submit is created for ALL the selected components
Please Note: You need to enter the submit type & save, then enter all other information 

& save for the ‘multi component’ material to populate. Future: Permanent auto population & 1 save

 All linked colorways will display in the Multi-Component Links (4)



Submit Report & Evaluation

L.E.S.S
Lean Efficient Style SetupSubmits 



L.E.S.S
Lean Efficient Style SetupSubmits Submit Report

First Page will show associated styles, like submits today

Second Page will show submit details
• Remember to hand check what you are submitting for Color &/or Quality/Layout



L.E.S.S
Lean Efficient Style SetupSubmits Evaluations
• Multi-Component Submits:

– APPROVED Status applies to ALL sub-components
– If any sub-component(s) are NOT APPROVED, use Comments to identify which

sub-components & set Status to REJECTED
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L.E.S.S
Lean Efficient Style SetupSubmits Demo
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Apendix

L.E.S.S
Lean Efficient Style SetupSubmits 



L.E.S.S
Lean Efficient Style SetupSubmits Scenarios - for Reference purposes
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No Single or Multi Scenario Description Why utilize this scenario?

1 Single This style has ...

• One Trim Component (bow)
• Two colorways (Ideal Grey & Multi Floral Navy)
• Two validated library component colors (Ideal

Grey & Submarine Navy)

We would like separate trim submits as the 
bow has different component colors for the 
style colorways.

2 Single This style is very similar to scenario 1 but has DTM 
component colors ...

● One Trim Component (bow)
● Two colorways (Ideal Grey & Multi Floral Navy)
● Two validated library component colors (DTM &

DTM Ground)

We would like separate trim submits as the 
bow has different component colors for the 
style colorways.

3 Multi This style has ...
● One Trim Component (bow)
● Two colorways (Ideal Grey & Multi Floral Navy)
● One validated library component colors

(Submarine Navy)

We would like one trim submit as the bow 
has the same component color for both 
colorways.

4 Multi This style has ...
● Four Trim Components (Teeth, tape, slider, puller)
● Two colorways (Ideal Gray & Multi Floral Navy)
● One validated library component color for each

component & color (Submarine Navy for Multi
Floral Navy AND Ideal Gray for Ideal Gray)

We would like two trim submits - 1 per 
colorway but all components on each 
submit form to properly assess color 
matching of items.

5 Multi This style is very similar to scenario 4 but has different 
component colors ...

● Four Trim Components (Teeth, tape, slider, puller)
● ONE colorway (Ideal Gray)
● Four validated library component colors for each

component (silver blue, aqua gray, white sand,
whitecap gray)

We would like one trim submits with all 
components to properly assess color 
matching of items.



L.E.S.S
Lean Efficient Style SetupSubmits Trim Record Creation
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● The onePLM Trim Library is set up to be Generic

● Detailed supplier specific trim records can be created (if needed)

● Kohls Designers should share the Trim Record Creation Form via email with vendor

○ Kohls can locate this form on the H Drive (H:\TradeStone\Trims\TEMPLATE )

● Vendor fills in the Trim Record Creation Form (up to 6 trim records at a time) & e-mails back to Kohls for creation

● Please contact TrimSuppliers@kohls.com if you run into any issues or need clarification




