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CTD Expectations



CTD EXPECTATIONS

KOHL’S EXPECTATIONS:CTD VENDOR 
EXPECTATIONS:

*Always Fit on live models^

*Follow Kohl’s Last & Flip Minimums

*Meet or Exceed Kohl’s Minimum 

Construction Standards

*Responsible to own and deliver amazing fit

*Validate comfort and movement 

*Upload factory tech pack in onePLM

*Validate that production quality follows 

final tech pack

*Provide Fit & Quality Resources including:

       Last & Flip Minimums

       Minimum Construction Standards

       Boot Calf Standards

       Sock & Insole Standards

       How to Measure Manual & Videos

  *Support vendors questions regarding 

       consistency and quality

Pre Development: Training & Standards Team

In Development: Testing/Inspections Team

^rubber feet accepted for children’s sizes



CTD EXPECTATIONS

NOTE: 
- Access to K-Link is essential to a successful 
execution of the Vendor Owned Process. To reset 
your K-Link account, please call +1-262-703-1515

Production
● Participate in Pre-Production meeting to ensure production matches approval 

● Ensure product is meeting or exceeding Minimum Construction Standards and Execution Standards are met

Sampling
● Engage CTD to set your Kohl’s sample for successful execution

● Use Live Models for all fittings
○ Maintain a model roster. Ensure model sizing is consistent with Kohl’s Standards 

and routinely measured.

○ Rubber Feet should only be used in children’s sizing where models are limited

● Leverage Fit & Quality Resources: 
○ Last & Flip Minimums

○ Minimum Construction Standards

○ Boot Calf Standards

○ Sock & Insole Standards

○ How to Measure Manual & Videos

Fit Approval
● Apply any revisions as advised from the Kohl’s Production team

● CTD internally evaluates/approves samples from counter to pre-production

● CTD uploads factory tech pack/specification to the ‘Attachments’ tab in PLM for record keeping

● CTD sends a duplicate of the approved fit sample for reference to Kohl’s Production  



Tools & Resources



Fit & Quality Consistency - Requirements

FIT 
CONSISTENCY

FIT & QUALITY 
CONSISTENCY

Minimum 
Construction 

Standards 

Sock & Insole 
Standards

Last & Flip 
Minimums

Boot Calf 
Standards*

How to 
Measure 

Guide

*not pictured on this slide



Fit & Quality Consistency - Last and Flip Minimums 

Last and Flip Minimums provide a 
baseline of measurements for Kohl’s 
Private label footwear. 

These documents provide a wide 
range of information including various 
shoe types (boots, sandals, etc), as 
well as molded and flip-flop styles.

As a Kohls CTD, it is your responsibility 
that all samples and production 
adhere to these requirements. 

Last & Flip Minimums - Kids
Last & Flip Minimums - Mens
Last & Flip Minimums - Womens

https://link.kohls.com/resources/subcategory/footwear
https://link.kohls.com/content/dam/klink/pdfs/Last_and_Flip_Minimums.pdf
https://link.kohls.com/content/dam/klink/pdfs/Last_and_Flip_Minimums_Mens.pdf
https://link.kohls.com/content/dam/klink/pdfs/Last_and_Flip_Minimums_Womens.pdf


Fit & Quality Consistency - Minimum Construction Standards

Minimum Construction Standards 
(MCS) provide minimum requirements 
for quality in Kohl’s Private Label 
goods.

These documents provide a wide 
range of information include guidance 
on insole boards, construction 
components, outsoles, and more. 

As a Kohls CTD, it is your responsibility 
that all samples and production 
adhere to these requirements. 

https://link.kohls.com/content/dam/klink/pdfs/Minimum%20Construction%20Standards%20031022.pdf


Fit & Quality Consistency - Boot Calf Standards

Regular & Wide Calf Boot Standards  provide 
minimum calf measurement requirements for 
Kohl’s Private Label tall boots.

This document includes a minimum 
measurement for outside calf circumference, as 
well as other helpful points of measure (ie ankle 
girth, how to find max calf circumference, etc).

As a Kohls CTD, it is your responsibility that all 
samples and production adhere to these 
requirements. 

https://link.kohls.com/content/dam/klink/pdfs/Minimum%20Construction%20Standards%20031022.pdf
https://link.kohls.com/content/dam/klink/pdfs/Kohls%20Regular%20Wide%20Calf%20Boot%20Standards%20020222.pdf


Fit & Quality Consistency - Sock & Insole Standards

The Footwear Sock & Insole Foam 
Standards provide a recommended 
guidance for sock & insole qualities for 
Kohl’s Private Label shoes.

This document includes qualities for 
various shoe types (boots, sandals, 
etc) for all categories (womens, mens, 
kids).

As a Kohls CTD, it is your responsibility 
that all samples and production 
adhere to these requirements. 

https://link.kohls.com/content/dam/klink/pdfs/Minimum%20Construction%20Standards%20031022.pdf
https://link.kohls.com/content/dam/klink/pdfs/Footwear_Sock_Insole_Foam_Standards.pdf
https://link.kohls.com/content/dam/klink/pdfs/Footwear_Sock_Insole_Foam_Standards.pdf


Fit & Quality Consistency - How to Measure Guide

The How to Measure Guide provides guidance on consistent measuring methods for Kohl’s Private Label shoes.

This document includes both last and shoe measurements. Additionally, there are helpful how to measure videos (see list 
below) for the most critical points of measure. 

As a Kohls CTD, it is your responsibility that all samples and production adhere to these requirements. 

HOW TO MEASURE VIDEOS: CRITICAL 
POINTS OF MEASURE

WAIST WIDTH

INSTEP WIDTH

PLUG LENGTH

CENTER FRONT HIGH POINT TOE

CENTER BACK HEIGHT

OUTSOLE LENGTH

OUTSOLE WIDTH

TOE SPRING

MAX CALF GIRTH OUTSIDE CIRCUMFERENCE

TOPLINE CIRCUMFERENCE

VAMP LENGTH

https://link.kohls.com/content/dam/klink/pdfs/Minimum%20Construction%20Standards%20031022.pdf
https://link.kohls.com/content/dam/klink/pdfs/How%20to%20Measure%20Guide%20-%20Footwear.pdf
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F202%20-%20Waist%20Width.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F203%20-%20Instep%20Width.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F206%20-%20Plug%20Length.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F208%20-%20Center%20Front%20High%20Point%20Toe.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F210%20-%20Center%20Back%20Height.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F230%20-%20Outsole%20Length.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F240%20-%20Outsole%20Width.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F270%20-%20Toe%20Spring.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F310%20-%20Max%20Calf%20Girth%20Outside%20Circumference.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F320%20-%20Topline%20Circumference.mp4
https://link.kohls.com/content/dam/klink/videos/How%20to%20Measure%20F500%20-%20Vamp%20Length.mp4


Delivering 
Consistent Fit



Customer Reviews
Regular monitoring and analysis of Kohl’s customer reviews will be critical to your success as a Kohl’s Supplier.

Be sure to sort by 
most recent



Vendor Owned 
Tech Pack to PLM



Vendor Owned Tech Pack to PLM

Tech Pack Requirements
● Front, Back, & Detail images

○ Final approved version only

● Construction Details including:

○ Construction type: cemented, strobel, molded, etc

○ Outsole flocking

○ Upper stitching & attachment

● Sizing Information (Points of Measure, sizing names if applicable (ie S 5/6, M 7/8, etc)

● BOM – including all materials, trims, and hardware
○ Template available here

https://link.kohls.com/content/dam/klink/spreadsheets/UPDATED-BOM-TEMPLATE-2024.xlsx


Vendor Owned Tech Pack to PLM - How to Upload

Access the style via 
style search:



Vendor Owned Tech Pack to PLM - How to Upload

Alternatively, you can 
search more broadly 
by setting one or 
more search 
parameters.

In this example, the 
search results will 
only return styles 
assigned to you in 
SP25 under the Vera 
brand:



Vendor Owned Tech Pack to PLM

Be sure to select the correct 
season - in this example 
SP25:



Vendor Owned Tech Pack to PLM

Once in the style shell - navigate to the 
‘Attachments’ tab:



Vendor Owned Tech Pack to PLM

Navigate to an open line item on 
the “Attachments” tab.

Select “C” for the File Upload 
window to appear.

Add your file - be sure to add a 
description to help Kohl’s identify 
the file.

Once added, you must select 
‘Save’.



THANK YOU

Questions/Support:

Tech Design Training & Standards Team

angela.caruso@kohls.com

mailto:angela.caruso@kohls.com

